
 

 

ESG Workshop on TCFD Scenario Analysis 

for Climate Risks and Opportunities 

(Programme Code: WSHP24031301) 

 
 

 

This programme is one of the Eligible Programmes under the Pilot Green 
and Sustainable Finance Capacity Building Support Scheme, 
(https://greentalent.org.hk/). 
 
Programme Identification Code: GTP-842233 
Effective date under the Scheme*: 2024/02/01 
 

* The Pilot Green and Sustainable Finance Capacity Building Support 
Scheme only accepts reimbursement applications in relation to an 
Eligible Programme with an enrolment date that is on or after the 
effective date of such Programme. 

 
The Task Force on Climate-Related Financial Disclosures (TCFD) was created in 2015 by the Financial 
Stability Board (FSB) and provides recommendations to companies on how to properly manage the financial 
implications of climate change, including both physical and transitional risks and opportunities. The TCFD has 
since been widely adopted by companies and regulators, including the Hong Kong Stock Exchange (HKEX) 
who has recently proposed a rule requiring the mandatory disclosure of climate risks of listed companies by 
2025, following the new standards announced by the International Sustainability Standards Board (ISSB), that 
are set to be released later in 2023. 
 
TCFD consists of four pillars: Governance, Strategy, Risk Management, and Metrics and Targets. In this 
workshop, we will dive deeper into the Strategy pillar: what a company's climate strategy consists of, what 
scenario analysis is, why it is important, and how to conduct it.  
 
Scenario analysis helps enable companies to understand their own climate risks and opportunities across 
different time horizons and different climate scenarios. For example, due to the higher predicted temperatures 
and weather patterns in a higher carbon scenario, a company's assets may need to be more resilient to certain 
extreme weather events. In contrast, due to a rapidly decarbonizing world, a company may need to invest in 
quickly adapting to the introduction of a carbon tax or new regulations. 
 
This workshop has been created to assist members of HKICPA to strengthen their technical knowledge related 
to scenario analysis and the identification of climate-related risks and opportunities. 
 
In this workshop, the speakers will cover: 

 An introduction to the TCFD and ISSB 

 What scenario analysis is and its' importance under the Strategy pillar of TCFD 

 How to identify and choose climate scenarios, models, and time horizons 

 Financial quantification of a company's risks and opportunities 

 Practical insights into performing scenario analysis 
 
  

https://greentalent.org.hk/


Speakers Dr. Robin Kennish 

Partner, Corporate Sustainability & Climate Change, ERM 
 
Mr. Jason Chang 

Associate Partner, Corporate Sustainability & Climate Change, ERM 
 
Ms. Jasmine Lau 

Consultant, Corporate Sustainability & Climate Change, ERM 
 
(Speakers' profiles are printed overleaf) 
 

Date  Wednesday, 13 March 2024 
 

Time 9:00 a.m. – 1:00 p.m. 
 

Venue Hong Kong Institute of CPAs 
27/F., Wu Chung House, 213 Queen's Road East, Wanchai, Hong Kong 
 

Format Workshop 
 

Language English 
 

Fee HKICPA member, student, IA or non-member:  HK$1,180 
(reimbursable fees under the Pilot 
Green and Sustainable Finance 
Capacity Building Support Scheme#) 

 
(# Reimbursement amount is dependent on the actual amount incurred by the 
programme participant and the applicable percentage of reimbursement based on 
that participant's applicant category.) 

 
Competency* Industry knowledge; Business planning and strategy 

 
Sub-competency* Business and product knowledge; 

Identifying opportunities and threats; 
Developing and implementing strategic actions 
 

Rating* Advanced level 
 

CPD hours 4 
 

Enrolment deadline Tuesday, 12 March 2024 (offline enrolment by 11 March 2024) 

 
Registration  Online registration is recommended, please click here or visit www.hkicpa.org.hk 

 To register offline (by post or by email), please complete the enclosed enrolment 
form and return it with full payment to the Institute 

 Enrolments will be accepted on a first-come-first-served basis with priority given to 
the Institute's members 

 
* Please refer to the competencies and ratings for CPD events. 

 
  

https://mas.hkicpa.org.hk/mycpa/public/event/view/ff8080818d7e9423018d8cc697473952
http://www.hkicpa.org.hk/
http://www.hkicpa.org.hk/file/media/section4_cpd/Continuing%20Professinoal%20Development%20Programme%20(CPD)/pdf/guide/CPDevents-NewCategories-ratings.pdf


  About the speakers 

 

 

Dr. Robin Kennish 

Partner, Corporate Sustainability & Climate Change, ERM 
 
Dr. Robin Kennish is a Senior Partner in ERM's Hong Kong Office and leads the 
Corporate Sustainability & Climate Change Advisory practice in China, Hong Kong 
and Taiwan. With over 25 years of experience in managing and directing 
environment and sustainability studies, his recent support for clients has seen him 
leading the preparation and implementation of ESG strategies and KPI setting, Net 
Zero transition roadmaps, Science Based Target setting, Climate Related 
Financial Risk & Opportunity identification, and physical and transition climate risks 
scenario analysis. Dr. Robin serves clients from a wide background, including 
energy companies (thermal and renewables), asset management, insurance, 
investment banks, MDBs, ECAs, data centre providers, government and 
conglomerates.  Prior to taking up his role, he spent the last decade working in the 
power sector securing environmental and social approvals for LNG facilities, coal 
and gas fired power plant, solar farms, onshore and offshore wind farms across 
Asia Pacific. 

 

 

Mr. Jason Chang 
Associate Partner, Corporate Sustainability & Climate Change, ERM 
 
Mr. Chang is a Principal Consultant and Team Leader of the Corporate 
Sustainability and Climate Change Team with ERM based in Hong Kong, providing 
clients with services as part of the Low Carbon Economy Transition, particularly 
focused on Climate Change Advisory, ESG Advisory, Mergers & Acquisitions, and 
Sustainable Finance. He has conducted TCFD gap assessments, implementation 
plans, and scenario analysis for a number of listed clients on the Hong Kong Stock 
Exchange, including financial quantification and reporting, as well as for finance 
sector clients wishing to understand their potential business impacts due to the 
effects of climate change. He also conducts climate change and ESG training for 
a number of clients in Hong Kong and Asia Pacific, including the purpose and 
pillars of TCFD and the significance of conducting scenario analysis across a 
company. 

 

 

Ms. Jasmine Lau  
Consultant, Corporate Sustainability & Climate Change, ERM 
 

Ms. Lau is a Consultant based in the Corporate Sustainability and Climate Change 
team in ERM Hong Kong. She has worked on TCFD-related projects with clients 
from a wide variety of sectors including conglomerates, wholesale businesses and 
hospitality in APAC. She is experienced with climate risks and opportunities, 
particularly for physical risks.  
 
Apart from TCFD, Ms. Lau is also experienced with ESG advisory and reporting-
related works, providing sustainability reporting support to clients across a range 
of sectors such as manufacturing, real estate, and hospitality. 

 



 

 

 
 

 

 
 

HKICPA Event Enrolment Form 

To confirm your CPD booking, 

just log on to “My CPA” at 

http://www.hkicpa.org.hk 

Finance & Operations Department, 
Hong Kong Institute of CPAs,  
37/F, Wu Chung House, 213 Queen’s Road East, Hong Kong 

 

Payment & Enrolment Status Enquiry: 2287 7381 

e-mail: enrolment@hkicpa.org.hk 
 

 
Course Information Enquiry: 

2287 7253 / 2287 7230 

e-mail: cpd@hkicpa.org.hk  
 

FOR OFFICE USE 

     
No. 

Membership Full Name of Participant(s) 
(Block Letters) 

Company 
Email address (2) 
(Block Letters) 

Programme Code 
Fee 

(HK$) No. Status (1) 

1        

2        

3        

 
Total (HK$)  

   Contact Person :  Telephone No. :  E-mail :  
Contact information is used solely for communication of this particular event, without update to your member profile. 

            
Payment Method (Please tick the appropriate box) 

  Cheque (no.____________________) payable to "Hong Kong Institute of Certified Public Accountants" or "HKICPA" (7) 

  BOC HKICPA VISA          BOC HKICPA UnionPay card           Other VISA / MasterCard 

Card Number:                 Card Expiry Date 
(MM/YY): 

    

Cardholder's Name (block letters):  Cardholder's Signature: Date: 

   Payment receipt will be sent to your email address provided above once the payment is confirmed. 

 Disclaimer: 
 
 The opinions expressed by external guest speakers are, by their nature, those of the speakers. They are not necessarily endorsed by the Institute nor do 

they necessarily reflect the official policies and views of the Institute, its staff or members. 
 The Institute takes no responsibility for any loss associated with any person acting or refraining from acting as a result of participation in the event. 
 The Institute does not endorse or recommend any products or services that may be mentioned in the event and is not responsible for any loss or damage 

arising from the use of such products or services. Participants are reminded that there may be a wide range of related products or services available in the 
market and that they should carry out their own research and obtain independent advice before subscribing to any products or services. 

 
Notes: 1. Membership Status: NP = Non-Practising, P = Practising, IA = International Affiliate, S = Student, GAA = GAA Passport holder, NM = Non-Member. 

2. Confirmation of enrolment will be sent to you via email. For HKICPA member, you can check your enrolment status at "MyCPA" at www.hkicpa.org.hk. Unsuccessful enrolment 
will be notified with full refund. 

3. NO ADMISSION TICKET will be issued. Please bring your HKICPA membership card or confirmation email for admission purpose. 
4. All applications are on a first-come-first-served basis.  
5. Application by fax will ONLY be accepted when payment is made by credit card. Cash is strictly not accepted. Please ensure all the particulars relating to payment are completed, 

otherwise the application cannot be processed. There is NO need to send in the enrolment form again if it has already been faxed to the Institute. 
6. For credit card payment, the card should be valid with expiry date at least 1 month from the date of event. 
7. Please issue SEPARATE CHEQUE for each event. 
8. In normal circumstances, the event fee is non-refundable or non-transferrable upon receipt of payment by HKICPA. Should the event be cancelled or postponed due to 

unforeseeable circumstances, refund will be made according to your payment method. For credit card payment, refund will be made directly to your credit card account. For 
cheque payment, refund will be mailed to your correspondence address. 

9. All scheduled events will be cancelled and postponed to a date to be announced in the event of typhoon signal no. 8 or above or if a Black Rainstorm warning is hoisted. For 

details of bad weather arrangement for CPD programmes, please refer to the Institute’s homepage. 
10. The Institute reserves the right to change the venue, date, speaker or to cancel the event due to unforeseen circumstances. 
11. No unauthorized audio or video recording is allowed at CPD events. 

Personal Data: Your personal data collected from the enrolment process and administration of courses/events/activities will be used for the purpose of the administration of the course on which you 

are enrolled. The provision of personal data by means of this form is voluntary. However, insufficient information may result in an inability to process your application. Such data collected may be 
accessible by the Institute's officers, persons or committees processing the application and related matters. In addition, the Institute may use the collected data for statistical research and analysis. 

The Institute intends to use the personal data of your name, email address and correspondence address to inform you, where relevant, of members' benefits, goods, services, facilities and events 
organized or provided by the Institute or other organizations. Members and registered students may opt out of receiving such materials at any time by logging in via the following link 
https://mas.hkicpa.org.hk/mycpa/communication/preference. Non-members may opt out of receiving such materials at any time by sending an email to the Institute at privacyofficer@hkicpa.org.hk 

or a letter to the Institute's privacy officer. For more information about the privacy policy of the Institute, please go to http://www.hkicpa.org.hk/en/service-tools/privacy-policy. 

 

For non-member and firm payment by cheque, please fill-in your postal address for refund. 

Name: Name: 

Address: Address: 
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