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Practice Management
Series for SMPs

(November - December 2021

Run yearly since 2018, this series of seminars on practice management aims to help practitioners from small and medium
practices (SMPs) better prepare for the challenges and opportunities ahead, adapt to changes, improve their management and
operational efficiency, as well as to support their sustainability and future success.

Topic (Programme code) Date and time Speakers
Recruiting and engaging with staff Tuesday, 9 November 2021 Ms Catherine Wong
members (EWEB21110901) 12:30 p.m. = 2:00 p.m. Chief Development Officer,
Chorev Consulting International Ltd
Preparing for the new Hong Kong Quality Friday, 10 December 2021 Ms Michelle Chu
Management Standards (panel discussion) 6:30 p.m. - 8:00 p.m. Assurance Director,
(EWEB21121001) Moore Hong Kong

Mr Charbon Lo
Partner (Audit and Assurance),
Crowe (HK) CPA Limited

Mr Jeffrey Chan (Moderator)
Chairman, Small and Medium
Practices Committee Working Group
on Practice Management, HKICPA

Automation and analytics: digitization beyond Thursday, 16 December 2021 | Mr Ricky Leung

ERP for additional value 12:30 p.m. = 2:00 p.m. Practice Manager,
(EWEB21121601) ONE Pacific Limited
Language Cantonese (supplemented with English for technical terms)
Format Webinar
Fee (for each) HKICPA member or student: HK$150
IA/ HKIAAT member or student: ~ HK$150
Non-member: HK$330

(A confirmation email will be sent to you when your registration is accepted, which will include
a login ID and password for the webinar. You may access the webinar by tablet, smart phone or PC.)

Participants Partners; Managers; Supervisors

Competency* Performance Management, Team Building;
Auditing and Assurance, Risk Management and Internal Control; Information Technology.

Sub-competency* Monitoring and evaluating team performance (developing KPIs), Driving performance,
Talent management, Influencing and coaching others; Monitoring performance and accountability,
Identifying and managing risks; Data management and analysis, Technology-related upgrades and
implementations.

Rating* Intermediate to advanced level

CPD hours (for each) 1.5

* Details of Competency and Rating information

1785_20211201


https://www.hkicpa.org.hk/-/media/HKICPA-Website/HKICPA/section4_cpd/Continuing-Professinoal-Development-Programme-(CPD)/pdf/guide/CPDevents-NewCategories-ratings.pdf
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About the programme
Recruiting and engaging with staff members (EWEB21110901)

Course outline

Managing a team for high performance begins with recruitment. Recruiting the right staff members, however, has
always been a challenge for organizations. This practical webinar aims to help participants to better plan their
interview process so that appropriate candidates can be identified, and the key considerations in staff engagement
and retention will be shared.

Objectives of the programme — what can participants achieve after joining the webinar?

e Key considerations in designing a competency based interview approach

e Leveraging structured behavioural interviews to identify appropriate candidates

e How to put a team together for high performance

¢ Understand different generations' expectations for work

e Dos and don'ts when interacting in cross-generation team including millennials and Gen Z
e Learn about coaching leadership for a high performance team

e Help leaders to use both heart (emotional) and head (rational) to communicate and give feedback to team
members

Speaker

Ms Catherine Wong, Chief Development Officer, Chorev Consulting International Ltd.

Ms Wong is a dynamic communication trainer and coach, with diverse experience in working with
= clients from the financial, chemical, professional services, property development, technology,
) media and transportation industries. Prior to becoming a trainer, she was the Hong Kong office
head of a global communications consultancy, leading the local operations with profit & loss and
staff development responsibilities.

Ms Wong has coached and trained staff from different levels — from middle managers to C-suite
executives on topics related to leadership, communication, change management and transition.
She stresses the importance of mindset and behavioural change when working with her clients.
Companies that Ms Wong has worked with include: Amadeus, AsiaWorld-Expo, BlackRock,
Cathay Pacific, Dow Corning, Dragages, HSBC INVISTA, Prudential, The Hong Kong Police Force,
Wyeth Nutrition and Shui On Land.
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Preparing for the new Hong Kong Quality Management Standards (panel discussion) (EWEB21121001)

Course outline

The International Auditing and Assurance Standards Board released its new quality management standards to
strengthen and modernize how firms approach quality management in 2020. These new standards will raise the bar
for quality management across the global audit profession. While the adopted new standards Hong Kong Standard
on Quality Management (HKSQM) 1 Quality Management for Firms that Perform Audits or Reviews of Financial
Statements, or Other Assurance or Related Services Engagements, and HKSQM 2 Engagement Quality Reviews Hong
Kong Standard on Auditing (220) (Revised) Quality Management for an Audit of Financial Statements will take effect
from 15 December 2022 to replace the extant HKSQC 1 and HKSA 220, firms should consider the new standards'
implications, devise an implementation strategy and get ready for the transition.

At this webinar, the panellists will focus on sharing their firm's proactive strategies for responding to the new
HKSQM1 & 2 and discuss the challenges faced by SMPs and the possible solutions.

Panellists

Ms Michelle Chu, Assurance Director, Moore Hong Kong

Ms Chu is a Director of Moore Hong Kong, with major responsibility in audit and assurance. She
serves clients in various industries, companies listed in Hong Kong and specialises in audits of
companies listed in the United States. She has also been involved in Sarbanes-Oxley,
reverse-merger and de-SPAC exercises for US companies. Her clientele includes financial services,
manufacturing & retail, public sector, shipping and technology. Ms Chu is also a member of the
Moore Hong Kong Technical Committee and Moore Global Regional Technical Panel.

Ms Chu is a Hong Kong Certified Public Accountant (Practising). She is also a Fellow of the
Association of Chartered Certified Accountants and a Chartered Accountant (England and Wales).

Mr Charbon Lo, Partner (Audit and Assurance), Crowe (HK) CPA Limited
CPA (Practising), ATIHK, CTA (HK), BBA

Mr Lo has 15 years' experience in the audit and finance fields. He has extensive exposure in
handling audit engagements for small and medium enterprises, as well as Hong Kong Main Board
and GEM board listed clients in the industries of property development, catering services,
bio-pharmaceutical products, cosmetics, food manufacture, sustainable forest management,
gaming and entertainment, etc. with operations in different countries including Mainland China,
Hong Kong, Japan, Macau, Brazil, Russia etc.

Mr Lo also works on special engagements such as IPO projects and due diligence reviews.

Moderator

Mr Jeffrey Chan, Chairman, Small and Medium Practices Committee Working Group on Practice

Management, HKICPA

FCPA (Practising)

il s Mr Chan is currently the Partner Audit of Grant Thornton Hong Kong Limited. He has more than 20
-~ years' experience in serving companies operating in Hong Kong, mainland China and overseas
w markets. His clients cover a wide variety of industries including manufacturing, trading, shipping,
property development, construction and retailing. He has involved in various transaction support

assignments.

Mr Chan is a Certified Public Accountant (Practising), and is also a fellow of the Association of
Chartered Certified Accountants and a fellow of the Hong Kong Institute of Certified Public
Accountants.



https://www.iaasb.org/focus-areas/quality-management
https://www.hkicpa.org.hk/en/Standards-and-regulation/Standards/New-and-major-standards/New-and-Major-Standards/Quality-Management-for-Firms-and-Engagements
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Automation and analytics: digitization beyond ERP for additional value (EWEB21121601)

Course outline

Automation can start small but make huge differences for organizations. Automation technology is being applied
across organizations to Finance & Accounting, Operations, and other areas. Organizations are seeing large returns
on investment on these projects but it's important to understand the capabilities of the technology and appropriate
uses.

Analytical capability is more important than ever as data is now one of the more valuable assets of organizations.
And that data is growing fast — both inside and outside of the organization. There are different levels of analytical
capability and each adds value in different ways and may use different technologies.

In this webinar, the speaker will focus on providing a learning foundation for automation & analytics in modern
organizations and topics include:

e Trends in automation technology

e How these trends are being applied to finance & accounting, operations and planning
e Levels of analytics capabilities and the technology required

¢ The intersection of automation and analytics

Speaker

Mr Ricky Leung, Practice Manager, ONE Pacific Limited

Having served the world's most prestigious clients in consulting practice, Mr Leung is a
double-certified Oracle NetSuite ERP Consultant and Project Manager who generously offers
his top-tier professional insights for finance and business management.

ONE Pacific is an award-winning solution provider of Oracle NetSuite and Workato and experienced
in helping clients translate the benefits of automation into business success.



www.onepac.net
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HKICPA Webinar Enrolment Form (For Support Programme)

Finance & Operations Department,
Hong Kong Institute of CPAs,
37/F, Wu Chung House, 213 Queen's Road East, Hong Kong

. . . EOR OFFICE USE
Payment & Enrolment Status Enquiry: 2287 7381 Course Information Enquiry:
e-mail: enrolment@hkicpa.org.hk 2287 7253 /2287 7230
Fax : 2893 9853 e-mail: cpd@hkicpa.org.hk

An email will be sent to you when your registration is accepted, which will include login details to the webinar. You
can access the webinar by tablet, smart phone or PC.

N Membership Full Name of Participant(s) Compan Email address @ Programme | Fee
‘ No. Status® (Block Letters) pany (Block Letters) Code (HK$)
1
2
3
Total (HK$)

O | am unemployed and not working. | am planning to rejoin the workforce.

Contact Person : Telephone No. : E-mail :
Contact information is used solely for communication of this particular event, without update to your member profile.

Payment Method (Please tick the appropriate box)

U Cheque (no. ) payable to "Hong Kong Institute of Certified Public Accountants" or "HKICPA"
4 BOC HKICPA VISA O BOC HKICPA UnionPay card Q Other VISA / MasterCard

. Card Expiry Date
Card Number: (MMIYY):
Cardholder's Name (block letters): Cardholder's Signature: Date:

Payment receipt will be sent to your email address provided above once the payment is confirmed.

Notes: 1. Membership Status: NP = Non-Practising, P = Practising, IA = International Affiliate, S = Student, GAA = GAA Passport holder, NM = Non-Member.

2. Confirmation of enrolment will be sent to you via email prior to the date of event, in which you will be given login details to the webinar that are for your exclusive
use ONLY and you should not share them with anyone. For HKICPA member, you can check your enrolment status at "MyCPA" at www.hkicpa.org.hk. Unsuccessful
enrolment will be notified with full refund. In order not to delay the process, please ensure payment is made together with your application. If you do not receive any
confirmation email from the Institute, please contact 2287 7508.

All applications are on a first-come-first-served basis.

Application by fax will ONLY be accepted when payment is made by credit card. Cash is strictly not accepted. Please ensure all the particulars relating to payment are completed,
otherwise the application cannot be processed. There is NO need to send in the enrolment form again if it has already been faxed to the Institute. Please fax the completed form
to 2893 9853.

For credit card payment, the card should be valid with expiry date at least 1 month from the date of event.

Please issue SEPARATE CHEQUE for each event.

In normal circumstances, the event fee is non-refundable or non-transferrable upon receipt of payment by HKICPA. Should the event be cancelled or postponed due to
unforeseeable circumstances, refund will be made according to your payment method. For credit card payment, refund will be made directly to your credit card account. For
cheque payment, refund will be mailed to your correspondence address.

8. The Institute reserves the right to change the date, speaker or to cancel the event due to unforeseen circumstances.

9. No unauthorized audio or video recording is allowed for the online courses.

Personal Data: Your personal data collected from the enrolment process and administration of courses/events/activities will be used for the purpose of the administration of the course
on which you are enrolled. Such data collected may be accessible by the Institute's officers, persons or committees processing the application and related matters. In addition, the
Institute may use the collected data for statistical research and analysis. The Institute intends to use the personal data of your name, email address and correspondence address to
inform you, where relevant, of members' benefits, goods, services, facilities and events organized or provided by the Institute or other organizations. Members and registered students
may opt out of receiving such materials at any time by logging in via the following link https://mas.hkicpa.org.hk/mycpa/communication/preference.

Non-members may opt out of receiving such materials at any time by sending an email to the Institute at privacyofficer@hkicpa.org.hk or a letter to the Institute's privacy officer. For
more information about the privacy policy of the Institute, please go to http://www.hkicpa.org.hk/en/service-tools/privacy-policy/.
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No o

For payment by cheque, please fill-in your postal address for refund.
Name: Name:
Address: Address:
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