HKICPA Financial
Controllership Programme

Accounting for Performance

and Decision Making

Demo Lesson on Live Webinar
The Rational Planning Model in Strategic Management

The Rational Planning Model is one of the approaches in formulating the business strategy to achieve and /
or maintain a company’s competitive advantage. It provides a clear direction and allows the management to
focus their decision making on strategic objectives of the company. In this seminar, the speaker will discuss
some of the tools such as PESTEL and Porters 5 Forces to analyse the external environment for corporate
appraisal, the S.F.A. framework for strategic evaluation and making choice.

Enrol now Enquiries: 2287-7464

This webinar session is taken from the Accounting for Performance and Decision Making Module (APDM) of the
Financial Controllership Programme (ECP).

Speaker: Dr. William Chen DBA, CGMA, FCMA, FCPA (Australia & HK), CMC

Dr. Chen is a seasoned CFO with more than 25 years’ financial and business management experience in the Greater
China and Asia Pacific region. Industries cover food & beverage, e-commerce, retail, and medical devices
manufacturing. He is currently CFO of Quasar Engineering.

Topic: The Rational Planning Model in Strategic Management (Webinar)

Date: 8 December 2020 (Tuesday)

Time: 7:00 pm to 8:00 pm

CPD hours: 1 verifiable CPD hour

Medium of instruction: Cantonese

Admission requirements: HKICPA members

Fee: HK$100 (refundable upon successful admission to the January / February 2021
APDM module of the FCP)

Enrolment deadline: 7 December 2020

Enrolment procedures: Enrolment application by v" online enrolment v e-mail: fcp@hkicpa.org.hk

Successful applicants will be informed of the seminar link & log-in details by email.

Points to note: - Cancellation is not allowed once an enrolment application is successfully processed.

- Enrolment may be subject to selection criteria. All enrolment applications are subject to
the Institute's final approval.

- No unauthorized audio or video recording is allowed in the programme. HKICPA will
record the programme solely for internal use. Selected images or videos taken from the
recording may be used in future promotion of the FCP.

- Sessions will be postponed if Typhoon Signal No.8 or above or a Black Rainstorm Warning
is hoisted within two hours before the commencement time. Participants will later be
notified details of the substitute session.



https://mas.hkicpa.org.hk/mycpa/public/event/view/ff80808175873f1101759cdea534606f?backUrl=/mycpa/event/calendar
https://www.hkicpa.org.hk/en/Professional-development/Specialist-Practice-Development/Specialist-training--programmes/Financial-controllership
mailto:fcp@hkicpa.org.hk

Enrolment Application

We welcome enrolment application by v'online enrolment v* E-mail: fcp@hkicpa.org.hk

SECTION 1 — PERSONAL PARTICULARS (please complete this section in BLOCK LETTERS)

Name*: OMr. OMs. Name*:
(in English) (e.g. name as shown on your HKID/passport) (English Name) (in Chinese)
HKICPA Membership No.: Mobile: E-mail:
Position: Organization:

* Your contact details, English and Chinese names as registered in the Institute’'s membership records will be used in the programme and on the certificate (if applicable). Please contact
the Institute for any change of particulars.

SECTION 2 — FEES & PAYMENT (please/where appropriate)

M HK$100 The Rational Planning Model in Strategic (Webinar) SC€PP20120201
O Cheque (No. ) payable to "HKICPA" or "Hong Kong Institute of Certified Public Accountants"
0 BOC HKICPA VISA 0 BOC HKICPA UnionPay card O Other VISA / MasterCard
. Card Expiry Date
Card Number: (MM/YY):
Cardholder's Name: (BLOCK LETTERS) Cardholder's Signature: Date:
FOR OFFICE USE Auth. code no. Handled by Date

1. Cash will not be accepted. Fees paid are non-refundable and non-transferable. A refund will only be made if the application is not accepted.
2. Applications will not be processed if post-dated or dishonoured cheques are received.
3. Any bank charges and/or expenses incurred as a result of unsuccessful credit card payments or dishonoured cheques shall be borne by the applicant.

SECTION 3 = POINTS TO NOTE

. Personal Data: Your personal data collected from the enrolment process and administration of courses/events/activities will be used for the purpose of the administration of the
course on which you are enrolled. Such data collected may be accessible by the Institute's officers, persons or committees processing the application and related matters. In
addition, the Institute may use the collected data for statistical research and analysis. The Institute intends to use the personal data of your name, email address and
correspondence address to inform you, where relevant, of members' benefits, goods, services, facilities and events organized or provided by the Institute or other organizations.
Members and registered students may opt out of receiving such materials at any time by logging in via the following link https://mas.hkicpa.org.hk/mycpa/communication/preference .
Non-members may opt out of receiving such materials at any time by sending an email to the Institute at privacyofficer@hkicpa.org.hk or a letter to the Institute's privacy officer. For
more information about the privacy policy of the Institute, please go to https:/www.hkicpa.org.hk/en/Tools/Privacy-policy

«  HKICPA reserves the right to cancel part/all of the programme, or change the dates, time, venues, contents and/or teachers due to unforeseen circumstances.
«  The Institute reserves the right to amend the above terms and conditions without prior notice. In case of any disputes, the Institute reserves the right to make the final decision.

SECTION 4 — DECLARATION

I confirm that | have read and fully understood all the terms and conditions as set out in this form. | declare that the information given in this
form is true and correct to the best of my knowledge and belief. If | am subsequently found to have provided false information, | agree to have
my enrolment terminated without refund.

Signature Date

DD MM YYYY

Successful applicants will be informed of the seminar link and log-in details by email before the event.


https://mas.hkicpa.org.hk/mycpa/communication/preference
mailto:privacyofficer@hkicpa.org.hk

