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E-learning webinar: 

Leading and Motivating a Virtual Team 
Programme Code: EWEB20022701 

 

Technological developments have enabled many organizations to adopt work from home policies. The current 

Covid-19 epidemic is driving many more to explore this way of working. Leaders and managers are 

increasingly finding that managing a virtual team is a new normal. Accordingly, a new leadership approach is 

essential to promote team engagement and performance. The topics below will be covered in this 1-hour 

webinar: 

 

 New paradigm of leadership approach in the 21st century facing a VUCA (volatile, uncertain, complex and 

ambiguous) world 

 Essence in managing a diverse virtual team consists of different cultures, generations and work habits 

 Skills in motivating a virtual team while ensuring performance standards 
 

Speaker Ms. Catherine Wong, Chief Development Officer, Chorev Consulting International Ltd.  
 
Ms. Wong is an executive coach and learning facilitator, with diverse experience in 
working with senior executives from the financial, professional services, property 
development, technology, media and transportation industries. 
 

Date  Thursday, 27 February 2020 

Time 12:30 p.m. – 1:30 p.m. 

Format Live webinar (There will be real time polling and Q&A)  
 

Language Cantonese 
 

Fee Free for HKICPA members 
 

Registration Online registration will commence at 12:00 noon, 24 February 2020 
 
(An email will be sent to you when your registration is accepted, which will include a 
login ID and password for the webinar.  You can access the webinar by tablet, smart 
phone or PC.) 
 

Participants Individual with people management responsibilities 
 

Competency* Team Building; 
Performance management; 
Interpersonal skills; 
Change management 
 

Sub-competency* Inspiring and motivating others; 
Driving performance; 
Communication skills, presentation skills, influencing and negotiation skills, 
networking skills; 
Promoting vision for change; leading changes 
 

Rating* Advanced level 
 

CPD hour 1 
 

 

 

http://www.hkicpa.org.hk/file/media/section4_cpd/Continuing%20Professinoal%20Development%20Programme%20(CPD)/pdf/guide/CPDevents-NewCategories-ratings.pdf

