
 
 
 
 
 
 

 

HKICPA/CIMA joint workshop: 

Strategic Case Study (re-run) 

Programme Code  

Sessions 1-6: WSHP16100901 

Sessions 1-5: WSHP16100902 

  

HKICPA and CIMA are going to jointly organize a three-day workshop with six sessions (i.e. 5 sessions plus 1 optional 

examination preparatory session) specifically for those who intend to excel in financial and management skills, and develop 

business acumen and commercial awareness. The programme structure is designed according to the framework of the 

Strategic Case Study Exam of the CIMA professional qualification. 

 
Date & Time SSeessssiioonnss  11  &&  22::  

SSeessssiioonnss  33  &&  44::  

SSeessssiioonn  55::  

SSeessssiioonn  66::  [[NNoottee22]]
  

  

SSuunnddaayy,,  99  OOcctt  22001166  

SSaattuurrddaayy,,  1155  OOcctt  22001166  

SSaattuurrddaayy,,  2299  OOcctt  22001166  

SSaattuurrddaayy,,  2299  OOcctt  22001166  

  

99::3300  aa..mm..  ––  11::0000  pp..mm..;;  22::0000  pp..mm..  ––  55::3300  pp..mm..    

99::3300  aa..mm..  ––  11::0000  pp..mm..;;  22::0000  pp..mm..  ––  55::3300  pp..mm..    

99::3300  aa..mm..  ––  11::0000  pp..mm..    

22::0000  pp..mm..  ––  55::3300  pp..mm..  

  
Venue Sessions 1 & 2 

Hong Kong Institute of CPAs, 
27/F., Wu Chung House, 213 Queen’s Road East, Wanchai, Hong Kong 
 
Sessions 3 & 4, 5, 6             
KPMG Training Centre 
28/F., Oxford House, Tai Koo Place, 979 King's Road, Quarry Bay, Hong Kong 
 

Format Workshop 
 

Language English 
 
Fee 

 
Sessions 1-6 

[Note3]
                                                                                                    

HK$3,000 for HKICPA member or student; IA/ HKIAAT member or student; and CIMA student; or 
  

Sessions 1-5 
[Note3]

                                                                                                    
HK$2,700 for HKICPA member or student; IA/ HKIAAT member or student; and CIMA student 
 

Objectives  Analyse and identify the current position of an organization 

 Analyse and identify the relevant problems facing an organization 

 Appraise feasible courses of action available 

 Evaluate and then choose specific proposals 

 Identify and evaluate priorities related to the proposals 

 Recommend a course of action 

 Prepare and present information in a format suitable for presentation to senior management 

  Assist participants to prepare for the Strategic Case Study Exam of the CIMA professional 
qualification  

  
Participants Professional accountants in business and those who would like to sit for the Strategic Case Study 

Exam of the CIMA professional qualification 
 

Competency* Management Accounting 
  

Rating* Intermediate Level  
 

CPD hours 21    hours  (Sessions 1-6); or  
17.5 hours  (Sessions 1-5) 

  

Notes:  

1. Under the Mutual Examination Paper Exemption agreement between the HKICPA and the CIMA, all HKICPA members are exempted from  

15 out of 17 papers of CIMA examinations and have to pass Paper P3 – Risk Management Exam and Strategic Case Study Exam for 

acquiring CIMA membership, subject to the fulfilment of practical experience requirement. More information can be found at 

www.cimahongkong.com. 

2. The objective of session 6 is to assist those interested participants to prepare for   tthhee  Strategic Case Study Exam. 

3. Members may enrol in a bundle of sessions 1-6 or sessions 1-5. 

*Please refer to the Institute’s online CPD Learning Resource Centre for descriptions of competency and rating. 

 

http://www.cimahongkong.com/
http://www.hkicpa.org.hk/file/media/section4_cpd/Continuing%20Professinoal%20Development%20Programme%20(CPD)/pdf/guide/CPDevents-NewCategories-ratings.pdf


 
 

 
 

About the speaker 
 

  
Dr. Irelan Tam, FCMA, CGMA, FCPA, DBA 

 

Dr. Tam is a committee member of CIMA Hong Kong Branch Committee. She began her career with 

Jardines Marketing Services, and moved to various accounting functions in different companies.  She was 

the Regional Finance Director of Johnson & Johnson Medical Asia Pacific responsible for business 

performance management and strategic planning. She was awarded the Doctorate degree in Business 

Administration by Hong Kong Polytechnic University in 2005 and she obtained a Master degree of Science 

in Management (Health Care) by Hong Kong Polytechnic University in 2002 and obtained her Master 

Degree in Information Systems by Hong Kong Polytechnic University in 1995. She is also a Certified 

Manager of Quality/ Organizational Excellence and a certified Black Belt of Six Sigma in Process 

Excellence. Dr. Tam has over 30 years of working experiences in FP&A, budgeting, business integration, 

Business Performance Management, Project Management, Information System development, internal 

control and supply chain optimization. 
 
 
 

Dr. Rachel Cheung, DBA, MBA, BSc(Hons), FCPA, FCMA, CGMA, ACIB, ATIHK, CTA 

Dr. Cheung teaches undergraduate level courses in the management accounting, business ethics and 

strategic management areas. She worked as an accountant and financial practitioner in international firms 

after receiving her MBA and BSc. degrees. She got her DBA in 2014. She has been working in the 

education sector since 2009. Dr. Cheung is a fellow member of the HKICPA and CIMA. She has served as 

a member of the CIMA Hong Kong Branch Committee and an assessor of the Global Business Competition 

of CIMA since 2011.  

 
 

 
 
 
 
 
 

 



 

 

 
 
 

 
HKICPA Event Enrolment Form  

To confirm your CPD booking, 

just log on to “My CPA” at 

http://www.hkicpa.org.hk  

Finance & Operations Department, 
Hong Kong Institute of CPAs,  
37/F, Wu Chung House, 213 Queen’s Road East, Hong Kong 

 

Payment & Enrolment Status Enquiry: 2287 7381 

e-mail: finance@hkicpa.org.hk 

Fax : 2893 9853 
 

Course Information Enquiry: 

2287 7386 / 2287 7253 

e-mail: cpd@hkicpa.org.hk 
 

FFOORR  OOFFFFIICCEE  UUSSEE 

     
Deadline: 7 working days before the date of the programme   

  

NNoo.. 

MMeemmbbeerrsshhiipp 
FFuullll  NNaammee  ooff  PPaarrttiicciippaanntt((ss))  

((BBlloocckk  LLeetttteerrss)) 
CCoommppaannyy 

EEmmaaiill  aaddddrreessss  
((22)) 

((BBlloocckk  LLeetttteerrss)) 
PPrrooggrraammmmee  

CCooddee 
FFeeee  

((HHKK$$)) NNoo.. 
SSttaattuuss  

((11)) 

11               

22               

33               

44               

 
TToottaall  ((HHKK$$))   

                    
Contact Person :  Tel No. :  Fax No. :  E-mail :  

CCoonnttaacctt  iinnffoorrmmaattiioonn  iiss  uusseedd  ssoolleellyy  ffoorr  ccoommmmuunniiccaattiioonn  ooff  tthhiiss  ppaarrttiiccuullaarr  eevveenntt,,  wwiitthhoouutt  uuppddaattee  ttoo  yyoouurr  mmeemmbbeerr  pprrooffiillee..  

  

  

 

  

 

CIMA Membership No. (if any): ___________________ 

Will you take Strategic Case Study Exam?    Yes         No 

                    
Payment Method (Please tick the appropriate box) 

  Cheque (no.____________________) payable to “Hong Kong Institute of Certified Public Accountants” or “HKICPA” (7) 

  BOC HKICPA VISA          BOC HKICPA UnionPay card           Other VISA / MasterCard   

Card Number:                 Card Expiry Date 
(MM/YY): 

    

Cardholder’s Name (block letters):  Cardholder’s Signature: Date: 

   Payment receipt will be sent to your email address provided above once the payment is confirmed. 

  

NNootteess:: 11.. MMeemmbbeerrsshhiipp  SSttaattuuss::  NNPP  ==  NNoonn--PPrraaccttiissiinngg,,  PP  ==  PPrraaccttiissiinngg,,  IIAA  ==  IInntteerrnnaattiioonnaall  AAffffiilliiaattee,,  SS  ==  SSttuuddeenntt,,  HHKKIIAAAATT  ==  HHKKIIAAAATT  SSttuuddeenntt  oorr  MMeemmbbeerr,,  

GGAAAA  ==  GGAAAA  PPaassssppoorrtt  hhoollddeerr,,  NNMM  ==  NNoonn--MMeemmbbeerr.. 

22.. CCoonnffiirrmmaattiioonn  ooff  eennrroollmmeenntt  wwiillll  bbee  sseenntt  ttoo  yyoouu  vviiaa  eemmaaiill..  YYoouu  ccaann  cchheecckk  yyoouurr  eennrroollmmeenntt  ssttaattuuss  aatt  ""MMyyCCPPAA""  aatt  wwwwww..hhkkiiccppaa..oorrgg..hhkk..  UUnnssuucccceessssffuull  eennrroollmmeenntt  wwiillll  bbee  

nnoottiiffiieedd  wwiitthh  ffuullll  rreeffuunndd.. 

33.. NNOO  AADDMMIISSSSIIOONN  TTIICCKKEETT  wwiillll  bbee  iissssuueedd..  PPlleeaassee  bbrriinngg  yyoouurr  HHKKIICCPPAA  mmeemmbbeerrsshhiipp  ccaarrdd  oorr  ccoonnffiirrmmaattiioonn  eemmaaiill  ffoorr  aaddmmiissssiioonn  ppuurrppoossee.. 

44.. AAllll  aapppplliiccaattiioonnss  aarree  oonn  aa  ffiirrsstt--ccoommee--ffiirrsstt--sseerrvveedd  bbaassiiss..   

55.. AApppplliiccaattiioonn  bbyy  ffaaxx  wwiillll  OONNLLYY  bbee  aacccceepptteedd  wwhheenn  ppaayymmeenntt  iiss  mmaaddee  bbyy  ccrreeddiitt  ccaarrdd..  CCaasshh  iiss  ssttrriiccttllyy  nnoott  aacccceepptteedd..  PPlleeaassee  eennssuurree  aallll  tthhee  ppaarrttiiccuullaarrss  rreellaattiinngg  ttoo  ppaayymmeenntt  

aarree  ccoommpplleetteedd,,  ootthheerrwwiissee  tthhee  aapppplliiccaattiioonn  ccaannnnoott  bbee  pprroocceesssseedd..  TThheerree  iiss  NNOO  nneeeedd  ttoo  sseenndd  iinn  tthhee  eennrroollmmeenntt  ffoorrmm  aaggaaiinn  iiff  iitt  hhaass  aallrreeaaddyy  bbeeeenn  ffaaxxeedd  ttoo  tthhee  IInnssttiittuuttee.. 

66 FFoorr  ccrreeddiitt  ccaarrdd  ppaayymmeenntt,,  tthhee  ccaarrdd  sshhoouulldd  bbee  vvaalliidd  wwiitthh  eexxppiirryy  ddaattee  aatt  lleeaasstt  11  mmoonntthh  ffrroomm  tthhee  ddaattee  ooff  eevveenntt..  

77.. PPlleeaassee  iissssuuee  SSEEPPAARRAATTEE  CCHHEEQQUUEE  ffoorr  eeaacchh  eevveenntt.. 

88.. IInn  nnoorrmmaall  cciirrccuummssttaanncceess,,  tthhee  eevveenntt  ffeeee  iiss  nnoonn--rreeffuunnddaabbllee  oorr  nnoonn--ttrraannssffeerrrraabbllee  uuppoonn  rreecceeiipptt  ooff  ppaayymmeenntt  bbyy  HHKKIICCPPAA..  SShhoouulldd  tthhee  eevveenntt  bbee  ccaanncceelllleedd  oorr  ppoossttppoonneedd  

dduuee  ttoo  uunnffoorreesseeeeaabbllee  cciirrccuummssttaanncceess,,  rreeffuunndd  wwiillll  bbee  mmaaddee  aaccccoorrddiinngg  ttoo  yyoouurr  ppaayymmeenntt  mmeetthhoodd..  FFoorr  ccrreeddiitt  ccaarrdd  ppaayymmeenntt,,  rreeffuunndd  wwiillll  bbee  mmaaddee  ddiirreeccttllyy  ttoo  yyoouurr  ccrreeddiitt  

ccaarrdd  aaccccoouunntt..  FFoorr  cchheeqquuee  ppaayymmeenntt,,  rreeffuunndd  wwiillll  bbee  mmaaiilleedd  ttoo  yyoouurr  ccoorrrreessppoonnddeennccee  aaddddrreessss..  

99.. AAllll  sscchheedduulleedd  eevveennttss  wwiillll  bbee  ccaanncceelllleedd  aanndd  ppoossttppoonneedd  ttoo  aa  ddaattee  ttoo  bbee  aannnnoouunncceedd  iinn  tthhee  eevveenntt  ooff  ttyypphhoooonn  ssiiggnnaall  nnoo..  88  oorr  aabboovvee  oorr  iiff  aa  BBllaacckk  RRaaiinnssttoorrmm  wwaarrnniinngg  iiss  

hhooiisstteedd..  FFoorr  ddeettaaiillss  ooff  bbaadd  wweeaatthheerr  aarrrraannggeemmeenntt  ffoorr  CCPPDD  pprrooggrraammmmeess,,  pplleeaassee  rreeffeerr  ttoo  tthhee  IInnssttiittuuttee’’ss  hhoommeeppaaggee.. 

1100.. TThhee  IInnssttiittuuttee  rreesseerrvveess  tthhee  rriigghhtt  ttoo  cchhaannggee  tthhee  vveennuuee,,  ddaattee,,  ssppeeaakkeerr  oorr  ttoo  ccaanncceell  tthhee  eevveenntt  dduuee  ttoo  uunnffoorreesseeeenn  cciirrccuummssttaanncceess.. 

1111.. NNoo  uunnaauutthhoorriizzeedd  aauuddiioo  oorr  vviiddeeoo  rreeccoorrddiinngg  iiss  aalllloowweedd  aatt  CCPPDD  eevveennttss.. 

PPeerrssoonnaall  DDaattaa::  YYoouurr  ppeerrssoonnaall  ddaattaa  ccoolllleecctteedd  ffrroomm  tthhee  eennrroollmmeenntt  pprroocceessss  aanndd  aaddmmiinniissttrraattiioonn  ooff  ccoouurrsseess//eevveennttss//aaccttiivviittiieess  wwiillll  bbee  uusseedd  ffoorr  tthhee  ppuurrppoossee  ooff  tthhee  aaddmmiinniissttrraattiioonn  

ooff  tthhee  ccoouurrssee  oonn  wwhhiicchh  yyoouu  aarree  eennrroolllleedd..  SSuucchh  ddaattaa  ccoolllleecctteedd  mmaayy  bbee  aacccceessssiibbllee  bbyy  tthhee  IInnssttiittuuttee''ss  ooffffiicceerrss,,  ppeerrssoonnss  oorr  ccoommmmiitttteeeess  pprroocceessssiinngg  tthhee  aapppplliiccaattiioonn  aanndd  rreellaatteedd  

mmaatttteerrss..  IInn  aaddddiittiioonn,,  tthhee  IInnssttiittuuttee  mmaayy  uussee  tthhee  ccoolllleecctteedd  ddaattaa  ffoorr  ssttaattiissttiiccaall  rreesseeaarrcchh  aanndd  aannaallyyssiiss..  TThhee  IInnssttiittuuttee  iinntteennddss  ttoo  uussee  tthhee  ppeerrssoonnaall  ddaattaa  ooff  yyoouurr  nnaammee,,  eemmaaiill  aaddddrreessss  

aanndd  ccoorrrreessppoonnddeennccee  aaddddrreessss  ttoo  iinnffoorrmm  yyoouu,,  wwhheerree  rreelleevvaanntt,,  ooff  mmeemmbbeerrss''  bbeenneeffiittss,,  ggooooddss,,  sseerrvviicceess,,  ffaacciilliittiieess  aanndd  eevveennttss  oorrggaanniizzeedd  oorr  pprroovviiddeedd  bbyy  tthhee  IInnssttiittuuttee  oorr  ootthheerr  

oorrggaanniizzaattiioonnss..  MMeemmbbeerrss  aanndd  rreeggiisstteerreedd  ssttuuddeennttss  mmaayy  oopptt  oouutt  ooff  rreecceeiivviinngg  ssuucchh  mmaatteerriiaallss  aatt  aannyy  ttiimmee  bbyy  llooggggiinngg  iinn  vviiaa  tthhee  ffoolllloowwiinngg  lliinnkk  

hhttttppss::////wwwwww..hhkkiiccppaa..oorrgg..hhkk//eenn//mmeemmbbeerrss--aarreeaa//ccoommmm--pprreeffeerreennccee//..  

NNoonn--mmeemmbbeerrss  mmaayy  oopptt  oouutt  ooff  rreecceeiivviinngg  ssuucchh  mmaatteerriiaallss  aatt  aannyy  ttiimmee  bbyy  sseennddiinngg  aann  eemmaaiill  ttoo  tthhee  IInnssttiittuuttee  aatt  pprriivvaaccyyooffffiicceerr@@hhkkiiccppaa..oorrgg..hhkk  oorr  aa  lleetttteerr  ttoo  tthhee  IInnssttiittuuttee''ss  pprriivvaaccyy  

ooffffiicceerr..  FFoorr  mmoorree  iinnffoorrmmaattiioonn  aabboouutt  tthhee  pprriivvaaccyy  ppoolliiccyy  ooff  tthhee  IInnssttiittuuttee,,  pplleeaassee  ggoo  ttoo  hhttttpp::////wwwwww..hhkkiiccppaa..oorrgg..hhkk//eenn//sseerrvviiccee--ttoooollss//pprriivvaaccyy--ppoolliiccyy//..  

  

For non-member and firm payment by cheque, please fill-in your postal address for refund. 

Name: Name: 

Address: Address: 

    

    
 

FFOORR  OOFFFFIICCEE  UUSSEE  

http://www.hkicpa.org.hk/
http://www.hkicpa.org.hk/
https://www.hkicpa.org.hk/en/members-area/comm-preference/
mailto:privacyofficer@hkicpa.org.hk
http://www.hkicpa.org.hk/en/service-tools/privacy-policy/

