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Practice Management Series for SMPs
(September — December 2024)

Run yearly since 2018, this series of webinars on practice management aims to help practitioners from
small and medium practices (SMPs) better prepare for the challenges and opportunities ahead, adapt to
changes, improve their management and operational efficiency, as well as to support their sustainability
and future success.

Topic (Programme code) Date and time Panelists ‘

Navigating the tech wave — Thursday, 12 September 2024 | Mr. Jimmy Yip

Digitalization experiences in 12:30 — 2:00 pm Deputy Chairman, Small and

small and medium accounting Medium Practices Committee

practices (SMPC), Hong Kong Institute of

(Event code: EWEB24091201) Certified Public Accountants
(HKICPA)

Chairman, SMPC Practice
Management and Digitalization
Support Group, HKICPA

Mr. Webster Ng, JP.

Member, SMPC, HKICPA
Member, SMPC Practice
Management and Digitalization
Support Group, HKICPA

Mr. Thomas Lee

Member, SMPC Practice
Management and Digitalization
Support Group, HKICPA

Language Cantonese (supplemented with English for technical terms)
Format Webinar

Fee HKICPA member or student or 1A: HK$160

(for each session) Non-member: HK$360

(A confirmation email will be sent to you when your registration is accepted, which
will include a login ID and password for the webinar. You may access the webinar
by tablet, smart phone or PC.)

Participants Partners; Managers; Supervisors

* Please refer to the Institute's online CPD Learning Resource Centre for descriptions of competency and rating.



https://www.hkicpa.org.hk/-/media/Document/EandT/PLandD/CPD/Competency-and-Ratings-for-CPD-events_240229.pdf

Competency* Information Technology

Sub-competency* Technology-related upgrades and implementations
Rating* Intermediate to advanced level
CPD hours 1.5

(for each session)

About the programme

Navigating the tech wave — Digitalization experiences in small and medium accounting practices
(Event code: EWEB24091201)

Course outline

In the midst of a rapidly digitizing world, technological innovation has emerged as a key driver of growth and
competitiveness for businesses of all sizes. From cloud computing to artificial intelligence (Al), new tech
trends are rewriting the rules of business operations across the globe. While the larger corporations are
swiftly riding the wave of digital transformation, small and medium-sized enterprises (SMEs) often face
unique challenges that can make the transition a daunting endeavour. This is particularly evident in
specialized sectors like accounting among small and medium-sized practices (SMPs).

In this panel discussion, the panelists will share their valuable insights and experiences on their journey
towards technology adoption in SMPs, ranging from financial constraints to skill gaps. They will also shed
light on the opportunities that these technological advancements present for these businesses, such as
increased efficiency and the potential to offer more sophisticated services.

Panelists

Mr. Jimmy Yip

Deputy Chairman

Small and Medium Practices Committee (SMPC), Hong Kong Institute of
Certified Public Accountants (HKICPA)

Chairman

SMPC Practice Management and Digitalization Support Group, HKICPA

Mr. Yip joined Mazars Hong Kong in 2000. He has been auditing companies
of all sizes, ranging from SMEs to listed local, PRC and overseas
companies, as well as H-share listed companies. Besides audit and
assurance works, he is also engaged in special assignments including
investigation and IPOs.

Mr. Yip's clients are involved in businesses of manufacturing, trading, assets
management, computer software development, hotel operation and fithess
& beauty centre operations, etc.

Mr. Yip is currently Managing Director at Forvis Mazars in Hong Kong.

Professional memberships
- Associate of Hong Kong Institute of Certified Public Accountants
- Deputy Chairman of Small and Medium Practices Committee
(SMPC), HKICPA
- Chairman of SMPC Practice Management and Digitalization Support
Group, HKICPA



Mr. Webster Ng, JP.

Member

SMPC, HKICPA

Member

SMPC Practice Management and Digitalization Support Group, HKICPA

Being the proprietor and founder of Webster Ng & Co., Managing Director of
AC CPA Limited and Senior Partner of Uniontax (Shenzhen) International
Tax Agent Firm Co. Ltd, Mr. Ng is a Fellow Certified Public Accountant
(Practising), Chartered Tax Adviser and Registered Six Sigma Champion.
He is currently the Independent Non-Executive Director and Chairman of
Audit Committee of two listed companies. Mr. Ng is a member of the Sixth
Election Committee (Accountancy), member of the inaugural Advisory
Committee of the Accounting and Financial Reporting Council (AFRC), and
the President of the Society of Chinese Accountants and Auditors (SCAA),
Immediate Past President of the Taxation Institute of Hong Kong (TIHK),
Director of Accountancy Caring Alliance Limited and Co-chairman of World
Chinese Accountants Consortium Limited. Mr. Ng is a member of Tax Policy
Committee of the TIHK and has been named as Honorary Council member
of the China Certified Tax Agents Association (CCTAA), Research
Committee Member of China International Taxation Research Institute and
Accounting Consultant of the Department of Finance of Guangdong
Province.

Mr. Ng served in various positions in accountancy sectors, and is currently a
member of the Small and Medium Practices Committee of Hong Kong
Institute of Certified Public Accountants (HKICPA) and SME committee
member of The Association of Chartered Certified Accountants (ACCA), as
well as member of Finance, Audit and Risk Committee, Medecins Sans
Frontieres (HK) Limited.

In terms of public service, Mr. Ng currently serves as a member of the Lump
Sum Grant Steering Committee (LSGSC) and Competition Commission,
non-official member of the Citizens Advisory Committee on Community
Relations of Independent Commission Against Corruption (ICAC), Honorary
Treasurer of Social Workers Registration Board and Non-Executive Director
and Chairman of Audit Committee of eMPF Platform Company Limited.

Mr. Ng was commended as Distinguished Service for Community Building
Awardee in 2018 and appointed as Justice of the Peace in 2022.

Mr. Ng holds the fellow membership of HKICPA, ACCA, TIHK, SCAA, the
Institute of Chartered Accountants in England and Wales (ICAEW), and
The Hong Kong Institute of Directors (HKIoD). He is also an ordinary
member of The Hong Kong Independent Non-Executive Director
Association (iINEDA) and The Association of Hong Kong Professionals and
a founding member of the Hong Kong Professionals and Senior
Executives Association (HKPASEA).



Mr. Thomas Lee
Member
SMPC Practice Management and Digitalization Support Group, HKICPA

Mr. Lee is a Partner of Lee, Au & Co. He has more than 20 years in the audit
‘ industry. He interned at Jardine Fleming (how JP Morgan) and began his first
\“\// . job at KPMG. He joined his father’s audit firm in 2008. Since then, he and his

1 father have partnered together to expand their business to other non-
assurance sectors such as UK tax advisory, outsourced HR solutions,
i property agency and talent recruitment.

Mr. Lee graduated from Accounting and Finance at the University of Warwick
and later obtained a second bachelor’s degree in Chinese law at the Tsinghua
University and Master of Business Administration at the Royal Holloway,
University of London.
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HKICPA Webinar Enrolment Form (For Support Programme)

Finance & Operations Department,
Hong Kong Institute of CPAs,
37/F, Wu Chung House, 213 Queen's Road East, Hong Kong

Payment & Enrolment Status Enquiry: 2287 7381 Course Information Enquiry: 2287 7386 FOR OFFICE USE
e-mail: enrolment@hkicpa.org.hk e-mail: terryshlam@hkicpa.org.hk
An email will be sent to you when your registration is accepted, which will include login details to the webinar.
You can access the webinar by tablet, smart phone or PC.
. Membership Full Name of Participant(s) Compan Email address @ Programme | Fee
) No. Status® (BLOCK Letters) pany (Block Letters) Code (HK$)
1
2
3
Total (HK$)

O | am unemployed and not working. | am planning to rejoin the workforce.

Contact Person : Telephone No. : E-mail :
Contact information is used solely for communication of this particular event, without update to your member profile.

Payment Method (Please tick the appropriate box)

U Cheque (no. ) payable to "Hong Kong Institute of Certified Public Accountants" or "HKICPA" @)
4 BOC HKICPA VISA O BOC HKICPA UnionPay card Q Other VISA / MasterCard
. Card Expiry Date
Card Number: (MMIYY):
Cardholder's Name (block letters): Cardholder's Signature: Date:

Payment receipt will be sent to your email address provided above once the payment is confirmed.

Disclaimer:

o The opinions expressed by external guest speakers are, by their nature, those of the speakers. They are not necessarily endorsed by the Institute nor do
they necessarily reflect the official policies and views of the Institute, its staff or members.

o The Institute takes no responsibility for any loss associated with any person acting or refraining from acting as a result of participation in the event.

e The Institute does not endorse or recommend any products or services that may be mentioned in the event and is not responsible for any loss or damage
arising from the use of such products or services. Participants are reminded that there may be a wide range of related products or services available in the
market and that they should carry out their own research and obtain independent advice before subscribing to any products or services.

Notes: 1. Membership Status: NP = Non-Practising, P = Practising, IA = International Affiliate, S = Student, GAA = GAA Passport holder, NM = Non-Member.

2. Confirmation of enrolment will be sent to you via email prior to the date of event, in which you will be given login details to the webinar that are for your exclusive
use ONLY and you should not share them with anyone. For HKICPA member, you can check your enrolment status at "MyCPA" at www.hkicpa.org.hk. Unsuccessful
enrolment will be notified with full refund. In order not to delay the process, please ensure payment is made together with your application. If you do not receive any
confirmation email from the Institute, please contact 2287 7386.

All applications are on a first-come-first-served basis.

Application by email will ONLY be accepted when payment is made by credit card. Cash is strictly not accepted. Please ensure all the particulars relating to payment are completed,
otherwise the application cannot be processed. There is NO need to send in the enrolment form again if it has already been sent to the Institute by email. Please send the
completed form to enrolment@hkcipa.org.hk.

For credit card payment, the card should be valid with expiry date at least 1 month from the date of event.

Please issue SEPARATE CHEQUE for each event.

In normal circumstances, the event fee is non-refundable or non-transferrable upon receipt of payment by HKICPA. Should the event be cancelled or postponed due to
unforeseeable circumstances, refund will be made according to your payment method. For credit card payment, refund will be made directly to your credit card account. For
cheque payment, refund will be mailed to your correspondence address.

8. The Institute reserves the right to change the date, speaker or to cancel the event due to unforeseen circumstances.

9. No unauthorized audio or video recording is allowed for the online courses.

Personal Data: Your personal data collected from the enrolment process and administration of courses/events/activities will be used for the purpose of the administration of the course on which you
are enrolled. The provision of personal data by means of this form is voluntary. However, insufficient information may result in an inability to process your application. Such data collected may be
accessible by the Institute's officers, persons or committees processing the application and related matters. In addition, the Institute may use the collected data for statistical research and analysis.
The Institute intends to use the personal data of your name, email address and correspondence address to inform you, where relevant, of members' benefits, goods, services, facilities and events
organized or provided by the Institute or other organizations. Members and registered students may opt out of receiving such materials at any time by logging in via the following link
https://mas.hkicpa.org.hk/mycpa/communication/preference. Non-members may opt out of receiving such materials at any time by sending an email to the Institute at privacyofficer@hkicpa.org.hk
or a letter to the Institute's privacy officer. For more information about the privacy policy of the Institute, please go to https://www.hkicpa.org.hk/en/Tools/Privacy-policy.

W

No o

For payment by cheque, please fill-in your postal address for refund.
Name: Name:
Address: Address:
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