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With the increasing focus on environmental, social, and governance (ESG) considerations in the business world, accounting
professionals must stay ahead of the curve to provide valuable insights and guidance to company and clients. This series is
designed to equip participants with the knowledge and strategies to navigate the evolving ESG landscape, especially during
times of economic uncertainty.

After joining the webinar and workshops, participants will gain a deep understanding of market trends, best practices, and
practical applications of ESG in the accounting and finance domains. Armed with this knowledge, participants will be better
positioned to advise clients on how to leverage ESG to drive long-term value, strengthen brand reputation, and stay ahead of the

competition.
Webinars
Topic/ Programme code Date and time Rating* Speaker
Why ESG Matters in Economic Thursday, 29 August 2024 Foundation Mr. Daniel Lo
Downturns? 12:30 p.m. = 2:00 p.m.
(EWEB24082901)

Face-to-Face Workshops

Topic/ Programme code Date and time Rating* Speaker
How to Integrate ESG in Thursday, 26 September 2024 Foundation to Mr. Daniel Lo
Management Strategy and Decision? | 7:00 p.m. - 9:30 p.m. intermediate

(WSHP24092601)

How to Prepare an ESG Report for Tuesday, 8 October 2024 Foundation to

Compliance and Stakeholders 7:00 p.m. -9:30 p.m. intermediate

Engagement Purpose?
(WSHP24100801)

229420240718
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Venue Hong Kong Institute of CPAs
(Workshops only) 27/F., Wu Chung House, 213 Queen's Road East, Wanchai, Hong Kong
Language Cantonese
Fee Webinar* Workshop
(For each session) HKICPA member or student or IA;:  HK$160 HK$750
Online enrolment: HK$160 HK$740
Non-member: HK$360 HK$1,500

(*An email will be sent to you when your registration is accepted, which will include login details for
the webinar. You can access the webinar by tablet, smart phone or PC.)

Participants Chief Financial Officers (CFOs); Accountants; Finance professionals and investors who are interested in
ESG
Competency* Sustainability; Industry Knowledge; Corporate Governance

Sub-competency* Understanding the relevancy and applicability of sustainability to business;
Operational procedures;
Establishing good corporate governance practices and procedures

CPD hours 1.5 (Webinar)
(for each session) 2.5 (Workshop)

* Please refer to the competencies and ratings for CPD events.

About the programme

Why ESG Matters in Economic Downturns? (Webinar) (EWEB24082901)

In times of economic uncertainty, organizations face unique challenges that require innovative strategies to survive and
thrive. Environmental, social, and governance (ESG) considerations play a crucial role in gaining a competitive edge, even in
downturns. This webinar will explore why ESG matters in creating a sustainable competitive advantage during economic
downturns. Through insightful discussions, case studies, and practical insights, the benefits and strategies of leveraging ESG
to navigate challenging economic landscapes will be uncovered. Topics include:

¢ The business case for ESG in economic downturns
- Impact of ESG on cost reduction and operational efficiency
- Building customer loyalty and brand reputation through ESG
- Attracting and retaining talent in challenging economic times
e ESG as a driver of innovation and market differentiation
- Harnessing ESG to drive product and service innovation
- Creating unigue value propositions through ESG integration
- Capitalizing on emerging market opportunities with ESG-focused solutions
e (ase studies: Organizations leveraging ESG in competitive edge enhancement
- Examining their strategies, challenges, and outcomes
- Lessons learned and key takeaways for participants

After joining this webinar, participants will gain knowledge about:

e The value of ESG in gaining a competitive edge during economic downturns
e The next steps to leverage ESG for sustainable competitive advantage



https://www.hkicpa.org.hk/-/media/Document/EandT/PLandD/CPD/Competency-and-Ratings-for-CPD-events_240229.pdf
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How to Integrate ESG in Management Strategy and Decision? (Workshop) (WSHP24092601)

As the focus on environmental, social, and governance (ESG) considerations continues to grow, organizations are
recognizing the need to incorporate ESG factors into their decision-making processes. In this workshop, how ESG factors can
be effectively integrated into management decisions to drive sustainable and responsible business practices will be explored.
Through interactive discussions, case studies, and practical exercises, knowledge and skills necessary to successfully navigate
the integration of ESG factors into decision-making will be shared. Topics include:

e Understanding ESG factors and their relevance to risk management and performance measurement
e |dentifying ESG considerations in strategic planning
e (Case studies and best practices that have successfully integrated ESG factors
* Interactive session: Applying ESG integration techniques
- Group exercises to analyze ESG factors in decision-making scenarios
- Hands-on practice in integrating ESG considerations into financial analysis
- Facilitated discussions and feedback on participants' approaches
e Qvercoming barriers and driving cultural change
- Addressing organizational barriers to ESG integration
- Engaging key stakeholders and promoting ESG awareness
- Fostering a culture of sustainability and responsibility

After joining this workshop, participants will:

e Gain a comprehensive understanding of how to effectively integrate ESG factors into management decisions

e Equip with practical tools, frameworks, and best practices to identify and evaluate ESG considerations in strategic
planning, investment decisions, risk management, and reporting

e Explore how integrating ESG factors can drive sustainable and responsible decision-making and unlock long-term value
for organization

How to Prepare an ESG Report for Compliance and Stakeholders Engagement Purpose? (Workshop) (WSHP24100801)

As the importance of environmental, social, and governance (ESG) factors continues to grow, organizations are facing
mounting expectation to demonstrate their commitment to sustainability and responsible business practices. In this
workshop, the speaker will delve into the intricacies of preparing an ESG report that meets compliance requirements and
effectively engages stakeholders. Through interactive discussions, case studies, and practical exercises, participants will
acquire the knowledge and skills necessary to create a robust and impactful ESG report. Leveraging technology of ESG
software in preparing ESG report will also be explored. Topics include:

e Understanding ESG reporting and its significance in compliance and stakeholder engagement
e Linkages between ESG reporting and organizational value creation
e ESG reporting frameworks and standards (e.g. GRI, SASB, TCFD) and identifying material ESG factors
e Structuring an effective ESG report and performance measurement and KPIs
e (Case studies: Exemplary ESG reports and best practices
e Qvercoming challenges in ESG reporting in data quality and integrity issues
e Stakeholder engagement and incorporating stakeholder feedback into ESG report for relationship building
e Guided walkthrough of the ESG reporting process using ESG software
- Participants will have access to ESG software tools and templates
- Step-by-step guidance on data input, analysis, and generating ESG reports

After joining this workshop, participants will:
e Understand how to effectively prepare an ESG report for compliance and stakeholder engagement purposes

e Be equipped with practical tools, frameworks, and best practices to identify material ESG factors, structure an impactful
report, engage stakeholders, and navigate reporting challenges

e Gain practical experience by briefly walking through ESG reporting with software
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About the speaker

Mr. Daniel Lo

Mr. Lo is a Certified Sustainable Development Planner with 25 years of solid business operating experience. He has served as
Chief Operating Officer for nine years, leading the corporate transformation role in a chain-catering company, and held senior
management roles in two Hong Kong listed corporations. Mr. Lo possesses a proven track record in corporate culture reform and
governance, brand management and business development, sales, change management, business process optimization and
re-engineering, IT enhancement and digitalization, corporate procurement, investor relations, social community engagement at
both corporate and operational levels, driving triple-digit revenue growth. Additionally, Mr. Lo is one of the programme hosts of
RTHK Radio One's [&EIB# B4 | (“New Thinking in Management”) and the programme host of ESG e-learning series at the
Hong Kong Productivity Council.
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HKICPA Event Enrolment Form (For Support Programme)

Finance & Operations Department,
Hong Kong Institute of CPAs,
37/F, Wu Chung House, 213 Queen's Road East, Hong Kong

Payment & Enrolment Status Enquiry: 2287 7381 Course Information Enquiry: FOR OFFICE USE
e-mail: enrolment@hkicpa.org.hk 2287 7253 /2287 7230
e-mail: cpd@hkicpa.org.hk

Deadline: 2 working days before the date of the programme
*The Institute reserves the right to allocate places to enable the enjoyment of more members in this event and the Institute's decision is final.

Membership Full Name of Participant(s) Email address @ Fee
No. No. Status® (BLOCK Letters) Company (Block Letters) Programme Code |, q)
1
2
3
Total (HK$)

3 | am unemployed and not working. | am planning to rejoin the workforce.
Contact Person Telephone No. : E-mail :
Contact information is used solely for communication of this particular event, without update to your member profile.

Payment Method (Please tick the appropriate box)

U Cheque (no. ) payable to "Hong Kong Institute of Certified Public Accountants" or "HKICPA" @)

0 BOC HKICPA VISA 0 BOC HKICPA UnionPay card 4 Other VISA / MasterCard

. Card Expiry Date
Card Number: (MMIYY):
Cardholder's Name (block letters): Cardholder's Signature: Date:

Payment receipt will be sent to your email address provided above once the payment is confirmed.

Disclaimer:

e The opinions expressed by external guest speakers are, by their nature, those of the speakers. They are not necessarily endorsed by the Institute nor do
they necessarily reflect the official policies and views of the Institute, its staff or members.

o The Institute takes no responsibility for any loss associated with any person acting or refraining from acting as a result of participation in the event.

e The Institute does not endorse or recommend any products or services that may be mentioned in the event and is not responsible for any loss or damage
arising from the use of such products or services. Participants are reminded that there may be a wide range of related products or services available in the
market and that they should carry out their own research and obtain independent advice before subscribing to any products or services.

Notes: 1. Membership Status: NP = Non-Practising, P = Practising, IA = International Affiliate, S = Student, GAA = GAA Passport holder, NM = Non-Member.
2. Confirmation of enrolment will be sent to you via email (confirmation for webinar will include login details). For HKICPA member, you can check your enrolment status at "MyCPA"
at www.hkicpa.org.hk. Unsuccessful enrolment will be notified with full refund. In order not to delay the process, please ensure payment is made together with your application.
If you do not receive any confirmation email from the Institute, please contact 2287 7508.

3. NO ADMISSION TICKET will be issued. Please bring your HKICPA membership card or confirmation email for admission purpose.

4. All applications are on a first-come-first-served basis.

5. Application by email will ONLY be accepted when payment is made by credit card. Cash is strictly not accepted. Please ensure all the particulars relating to payment are
completed, otherwise the application cannot be processed. There is NO need to send in the enrolment form again if it has already been sent to the Institute by email. Please
send the completed form to enrolment@hkcipa.org.hk.

6. For credit card payment, the card should be valid with expiry date at least 1 month from the date of event.

7. Please issue SEPARATE CHEQUE for each event.

8. In normal circumstances, the event fee is non-refundable or non-transferrable upon receipt of payment by HKICPA. Should the event be cancelled or postponed due to

unforeseeable circumstances, refund will be made according to your payment method. For credit card payment, refund will be made directly to your credit card account. For
cheque payment, refund will be mailed to your correspondence address.

9. All scheduled events will be cancelled and postponed to a date to be announced in the event of typhoon signal no. 8 or above or if a Black Rainstorm warning is hoisted. For
details of bad weather arrangement for CPD programmes, please refer to the Institute's homepage.

10. The Institute reserves the right to change the venue, date, speaker or to cancel the event due to unforeseen circumstances.

11. No unauthorized audio or video recording is allowed at CPD events.

Personal Data: Your personal data collected from the enrolment process and administration of courses/events/activities will be used for the purpose of the administration of the course on which you
are enrolled. The provision of personal data by means of this form is voluntary. However, insufficient information may result in an inability to process your application. Such data collected may be
accessible by the Institute's officers, persons or committees processing the application and related matters. In addition, the Institute may use the collected data for statistical research and analysis.
The Institute intends to use the personal data of your name, email address and correspondence address to inform you, where relevant, of members' benefits, goods, services, facilities and events
organized or provided by the Institute or other organizations. Members and registered students may opt out of receiving such materials at any time by logging in via the following link
https://mas.hkicpa.org.hk/mycpa/communication/preference. Non-members may opt out of receiving such materials at any time by sending an email to the Institute at privacyofficer@hkicpa.org.hk or
a letter to the Institute's privacy officer. For more information about the privacy policy of the Institute, please go to https://www.hkicpa.org.hk/en/Tools/Privacy-policy.

For payment by cheque, please fill-in your postal address for refund.

Name: Name:
Address: Address:
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