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Sustainability Insider - Webinar series:
Climate Transition Plans - From Strategy
to Disclosure

Programme Code: EWEB26092201

As organizations respond to climate-related risks and opportunities, transition planning is becoming increasingly
important in supporting long-term business resilience, competitiveness and sustainable growth. A credible climate
transition plan can help translate climate ambitions and targets into practical actions, while explaining how an
organization intends to navigate the transformation towards a low-carbon economy and respond to a changing climate.

This webinar will provide a practical introduction to climate transition planning - from understanding what a transition
plan is, to developing its key components and communicating the plan through sustainability disclosures. It will also
explain how transition planning connects with relevant HKFRS S1 and HKFRS S2 requirements.

This session will:
e Explain what a climate transition plan is, why it matters, and how it supports strategy, risk management and
capital allocation.
e Walk through practical steps involved in developing a transition plan that translates strategic ambitions into
clear actions and implementation.
e Discuss how transition plan information can be translated into decision-useful disclosures, with reference to
relevant HKFRS S1 and HKFRS S2 requirements.

Speaker Prof. Lapman Lee
Professor of Practice (Risk, Sustainability, Technology)
Hong Kong Polytechnic University

(Speaker's profile is printed overleaf)

Date & Time Tuesday, 22 September 2026, 1:00 p.m. — 2:00 p.m.

Format Live webinar

Language English

Fee HKICPA member, student or IA: HK$170
Non-member: HK$370

(An email will be sent to you when your registration is accepted. You can access the
webinar by tablet, smart phone or PC.)

Participants Accountants; Finance professionals; Financial controllers; Investor relations
practitioners; Investors; CEOs; CFOs; Sustainability practitioners

Competency* Sustainability

Sub-competency* Preparing sustainability reports (technical skills - IFRS SDS); Sustainability disclosures
(technical skills - IFRS SDS); Operationalizing and incorporating into decision making

Rating* Foundation to intermediate level
CPD hour 1
Enrolment deadline Monday, 21 September 2026

* Please refer to the competencies and ratings for CPD events.



https://www.hkicpa.org.hk/-/media/Document/EandT/PLandD/CPD/Competency-and-Ratings-for-CPD-events_240229.pdf

About the speaker

Prof. Lapman Lee
Professor of Practice (Risk, Sustainability, Technology)
Hong Kong Polytechnic University

Lapman Lee is a Professor of Practice at the HK Polytechnic University. He focuses
on the intersection of governance & risk management, sustainability, and (financial)
technology.

He advises - also as a Bain & Co external advisor- policymakers and regulators, and
private enterprises in the transition to a low carbon world, including the UK FCA, and
in HK BOCHK, CK Hutchison, CLP, MTR, New World Development.

Prof. Lee specialises in climate change governance, climate risk management,
corporate sustainability, diversity equity & inclusion, ESG ratings, sustainable finance,
technology, transition planning.

He is also Board member and Chair of the ESG Committee of the Dutch Chamber of
Commerce and sits on the European Chamber of Commerce Board and is passionate
about bringing Dutch and European green technologies to Asia.



