
 

 

Mastering Peak Performance: Harnessing 
PEM for Organizational Success across 
Accounting and Business Leadership  

Programme Code:  

EWEB24083001 (Webinar) 

SCPD24083001 (Face-to-face) 

 
In an ever-evolving business environment, organizations face daily and long-term challenges, regardless of 
their size or maturity. The Performance Excellence Model (PEM), which forms the foundation of the National 
Quality Award assessment in the USA and around the world, offers a comprehensive and nonprescriptive 
framework to address these challenges. This professional development programme is crafted to equip 
accounting and business leaders to gain a deep understanding of PEM and its practical application in driving 
sustainable success for the organization. Topics include: 
 
• What is PEM: Understanding its role in helping organizations address challenges and achieve sustained 
success through proven leadership and management practices 
• Core concepts: Exploring foundational beliefs and behaviours of high-performing organizations, such as 
visionary leadership, customer-focused excellence, and organizational learning 
• PEM framework: Examining the seven categories that PEM is organized into, including Leadership, Strategy, 
Customers, and Operations 
• Organizational maturity evaluation: Learning how PEM assesses leadership and management practices using 
four dimensions: Approach, Deployment, Learning, and Integration 
• Continuous improvements: Discovering how PEM fosters cycles of improvement and innovation for better 
processes, capability, and results 
 

Speakers  Mr. Cliff Kong 
 Co-founding Director, Institute of Business Ethics and Sustainability (IBES)  

 Dr. Stephen Lui 
 Co-founding Director, Institute of Business Ethics and Sustainability (IBES) 
 
 (Speakers’ profiles are printed overleaf) 

Date  Friday, 30 August 2024 
 

Time 12:30 p.m. – 2:00 p.m. 
 

Format Hybrid (live webinar and face-to-face) 
 

Venue  
(for face-to-
face format) 
 

Hong Kong Institute of CPAs 
27/F., Wu Chung House, 213 Queen's, Road East, Wanchai, Hong Kong 

Language Cantonese presentation with English PowerPoint 
 

Fee HKICPA member or student:    $160 
Non-member: $360 
 
(No refreshment will be provided for face-to-face format) 
(For participants who enrol to live webinar format, an email will be sent to you when your 
registration is accepted, which will include login details for the webinar. You can access the 
webinar by tablet, smart phone or PC.) 
 

Participants Accountants; Chief Financial Officers (CFOs); Company Directors 
 
 

 



Competency* Business planning and strategy 
 

Sub-
competency* 

Identifying opportunities and threats; 
Developing and implementing strategic actions 
 

Rating* Intermediate level 
 

CPD hours 1.5 
 

* Please refer to the competencies and ratings for CPD events. 

  

About the speaker 

 
Mr. Cliff Kong 
Co-founding Director, Institute of Business Ethics and Sustainability (IBES)  

 

Mr. Kong brings 30 years of senior executive experience from leading corporations including Shui On Group, 
MTR, Hong Kong Productivity Council, and Lee Kum Kee. As a prominent business consultant, Mr. Kong 
excels in strategic planning, performance management, business process re-engineering, and leadership 
development. His contributions have driven significant transformational change and operational excellence in 
numerous organizations in Hong Kong and China. 
 
Mr. Kong has been appointed by both the HKSAR and the PRC Government as the master trainer and principal 
assessor for prestigious business quality awards. These include the Hong Kong Industries Award – Productivity 
and Quality, China (National) Quality Management Award, Guangdong Quality Management Award, Shenzhen 
Mayor Quality Management Award, and Ningbo Mayor Quality Management Award. 
  
Mr. Kong holds a BSc in Engineering from the University of Hong Kong and an MBA from Brunel University, 
and is a member of The Hong Kong Institute of Engineers. 
 

Dr. Stephen Lui 
Co-founding Director, Institute of Business Ethics and Sustainability (IBES) 
 
As a distinguished business consultant, Dr. Lui helps company executives achieve sustainable growth and 
business transformation using globally proven processes. With over 30 years of operational excellence, he has 
held the position of regional president in blue-chip organizations including ICI, Zeneca (now AstraZeneca), 
GSK, and served as the CEO of the Lee Kum Kee Group. During his tenure, Dr. Lui commissioned over 10 
manufacturing facilities in Greater China and the US, and leading them to attain leadership positions in their 
respective sectors. 
  
Dr. Lui has a wide-ranging expertise in specialty chemicals, healthcare, and fast-moving consumer goods. He 
has demonstrated a track record of success in technology applications, manufacturing, and brand marketing in 
both Asian and Western markets. 
  
Dr. Lui was educated in the UK and holds a Joint Honours BSc degree in Chemistry and Biochemistry, a PhD 
in Chemistry, and an MBA. Professionally, he is a Chartered Scientist (CSci), a Chartered Chemist (CChem), 
and a Member of the Royal Society of Chemistry (MRSC). Previously, Dr. Lui served as the Vice Chairman and 
the China Committee Chairman of the British Chamber of Commerce in Hong Kong. 
 

 

https://www.hkicpa.org.hk/-/media/Document/EandT/PLandD/CPD/Competency-and-Ratings-for-CPD-events_240229.pdf


 

 

 
 

 

 

 

HKICPA Event Enrolment Form (For Support Programme) 

To confirm your CPD booking, 

just log on to "My CPA" at 

http://www.hkicpa.org.hk 

Finance & Operations Department, 
Hong Kong Institute of CPAs,  
37/F, Wu Chung House, 213 Queen's Road East, Hong Kong 

 

Payment & Enrolment Status Enquiry: 2287 7381 
e-mail: enrolment@hkicpa.org.hk 

 
 

Course Information Enquiry: 
2287 7253 / 2287 7230 
e-mail: cpd@hkicpa.org.hk  

 
FOR OFFICE USE 

 Deadline: 2 working days before the date of the programme  
*The Institute reserves the right to allocate places to enable the enjoyment of more members in this event and the Institute's decision is final. 

 

No. 
Membership Full Name of Participant(s) 

(BLOCK Letters) 
Company 

Email address (2) 
(Block Letters) 

Programme Code 
Fee 

(HK$) No. Status(1) 

1        

2        

3        

 
Total (HK$)  

 
    I am unemployed and not working. I am planning to rejoin the workforce. 

 
Contact Person :  Telephone No. :  E-mail :  
Contact information is used solely for communication of this particular event, without update to your member profile. 

 
Payment Method (Please tick the appropriate box) 

  Cheque (no.____________________) payable to "Hong Kong Institute of Certified Public Accountants" or "HKICPA" (7) 

  BOC HKICPA VISA          BOC HKICPA UnionPay card           Other VISA / MasterCard 

Card Number:                 Card Expiry Date 
(MM/YY): 

    

Cardholder's Name (block letters):  Cardholder's Signature: Date: 

   Payment receipt will be sent to your email address provided above once the payment is confirmed. 

 Disclaimer: 
 
 The opinions expressed by external guest speakers are, by their nature, those of the speakers. They are not necessarily endorsed by the Institute nor do 

they necessarily reflect the official policies and views of the Institute, its staff or members. 
 The Institute takes no responsibility for any loss associated with any person acting or refraining from acting as a result of participation in the event. 
 The Institute does not endorse or recommend any products or services that may be mentioned in the event and is not responsible for any loss or damage 

arising from the use of such products or services. Participants are reminded that there may be a wide range of related products or services available in the 
market and that they should carry out their own research and obtain independent advice before subscribing to any products or services. 

 Notes: 1. Membership Status: NP = Non-Practising, P = Practising, IA = International Affiliate, S = Student, GAA = GAA Passport holder, NM = Non-Member. 
2. Confirmation of enrolment will be sent to you via email (confirmation for webinar will include login details). For HKICPA member, you can check your enrolment status at "MyCPA" 

at www.hkicpa.org.hk. Unsuccessful enrolment will be notified with full refund. In order not to delay the process, please ensure payment is made together with your application. 
If you do not receive any confirmation email from the Institute, please contact 2287 7508. 

3. NO ADMISSION TICKET will be issued. Please bring your HKICPA membership card or confirmation email for admission purpose. 
4. All applications are on a first-come-first-served basis.  
5. Application by email will ONLY be accepted when payment is made by credit card. Cash is strictly not accepted. Please ensure all the particulars relating to payment are 

completed, otherwise the application cannot be processed. There is NO need to send in the enrolment form again if it has already been sent to the Institute by email. Please 
send the completed form to enrolment@hkcipa.org.hk. 

6. For credit card payment, the card should be valid with expiry date at least 1 month from the date of event. 
7. Please issue SEPARATE CHEQUE for each event. 
8. In normal circumstances, the event fee is non-refundable or non-transferrable upon receipt of payment by HKICPA. Should the event be cancelled or postponed due to 

unforeseeable circumstances, refund will be made according to your payment method. For credit card payment, refund will be made directly to your credit card account. For 
cheque payment, refund will be mailed to your correspondence address. 

9. All scheduled events will be cancelled and postponed to a date to be announced in the event of typhoon signal no. 8 or above or if a Black Rainstorm warning is hoisted. For 
details of bad weather arrangement for CPD programmes, please refer to the Institute's homepage. 

10. The Institute reserves the right to change the venue, date, speaker or to cancel the event due to unforeseen circumstances. 
11. No unauthorized audio or video recording is allowed at CPD events. 

Personal Data: Your personal data collected from the enrolment process and administration of courses/events/activities will be used for the purpose of the administration of the course on which you 
are enrolled. The provision of personal data by means of this form is voluntary. However, insufficient information may result in an inability to process your application. Such data collected may be 
accessible by the Institute's officers, persons or committees processing the application and related matters. In addition, the Institute may use the collected data for statistical research and analysis. 
The Institute intends to use the personal data of your name, email address and correspondence address to inform you, where relevant, of members' benefits, goods, services, facilities and events 
organized or provided by the Institute or other organizations. Members and registered students may opt out of receiving such materials at any time by logging in via the following link 
https://mas.hkicpa.org.hk/mycpa/communication/preference. Non-members may opt out of receiving such materials at any time by sending an email to the Institute at privacyofficer@hkicpa.org.hk or 
a letter to the Institute's privacy officer. For more information about the privacy policy of the Institute, please go to https://www.hkicpa.org.hk/en/Tools/Privacy-policy. 

 

For payment by cheque, please fill-in your postal address for refund. 

Name: Name: 

Address: Address: 
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